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WHAT THIS MEANS

Morning Digest — June 20, 2026

Public Sandbox | Decision Governance Team

Yesterday

• 0 decisions processed — no activity recorded across all decision queues

• Approval and override rates both at 0.0% — consistent with prior week; no drift detected

• 0 active reviewers logged — no team engagement in the system yesterday

No anomalies detected. No items requiring immediate attention. System is quiet — verify 

this reflects expected activity levels rather than a data or instrumentation gap.

GOVERNANCE · WHAT GOT STOPPED

WARN Escalation policy — L3 gate — 3 times · service.ticket_escalation

WARN Expense category — restricted — 3 times · finance.expense_approval

BLOCK Refund cap — full refunds — 2 times · service.refund_decision

WINS · HIGH-TRUST DECISIONS

block · trust 97 · sales.deal_approval

Proposed price of $38,000 is below the floor price of $42,298.10, which is derived from the p75-
discount margin-safe comparable across 20 closed-won deals in th…

block · trust 97 · service.refund_decision

The refund amount of $1,250 is a full refund that exceeds both the configured block_full_above
threshold of $500 and the governance policy ceiling of $500 for f…

block_full · trust 97 · service.refund_decision

The refund amount of $1,250 exceeds the configured block_full_above threshold of $500, and this
is flagged as a full refund (is_full_refund: true). The default …
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